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The head of the IT department in municipalities is a pivotal figure in building and
operating digital infrastructure, particularly in managing databases, which form the
backbone of decision-making and municipal service delivery. This role requires a
combination of technical, administrative, and organizational skills to ensure data

accuracy, continuous updating, and protection against manipulation or loss.

This research analyzes the leadership and technical roles of the IT department head,
from designing the technical infrastructure for databases to supervising technical
support teams and implementing quality control policies. The findings indicate that
the effectiveness of this role is closely linked to the level of interdepartmental
integration, the quality of training, and the clarity of institutional policies,

highlighting the need for a more holistic approach to empowering this position.
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